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Raken Field Management on Australia's 
Largest Infrastructure Project
CPB, one of the largest contracting firms in Australia and New Zealand, was working 
on the WestConnex M4 East Tunnel Project, a section of the largest infrastructure 
undertaking in Australia's history with a $16.8 billion budget over five years. They 
turned to Raken to help them coordinate. 

The Problem

CPB needed a way to organize workers across multiple teams on a complicated project, and their pen-and-paper reports 
were becoming extremely time-consuming and inaccurate. Kris Caplice, Project Manager at CPB, notes, "At the beginning of 
the job you've got to move all the services that are in the way of the big civil construction: power, water, sewers, gas. We had 
multiple sites, and work is happening all at the same time. It was extremely time-consuming physically writing reports for 
each contractor we had on site."

Raken's photo management enabled easier communication between day 
and night shifts, making progress reports and organization easier. 
Furthermore, sorting reports and photos by date and project enabled CPB 
to keep a detailed record of their progress for status updates to key 
stakeholders. "There's the old saying that a picture paints a thousand 
words," says Caplice. "Raken has been really helpful because it sorts all 
the pictures by date, so you could go into your project info and actually go 
through the historical photography for whatever project you'd just done. It 
makes it easier for handing over when you've got day shift and night shift 
happening on a project as well." 
 

 "I've got some supervisors in their 50s and 60s and sometimes they can be a 
little harder to train up, but we found it easy with Raken.”

-Kris Caplice, Project Manager

 

The Solution
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Designed for the Field

CPB was impressed with how well all of their field personnel adopted 
Raken. "I've got some supervisors in their 50s and 60s and 
sometimes they can be a little harder to train up, but we found it easy 
with Raken. Initially, we started off with just a couple of users and 
now it's massive. The whole ME team is using it" says Caplice. As a 
result, CPB saw smoother project handoffs between crews and more 
complete documentation in less time. 

✔ Historical progress of the project in daily photos.
✔ Easy coordination across multiple sites with real-time updates. 
✔ Time savings with an intuitive app over pen-and-paper.

About Raken

Raken provides innovative mobile technology to streamline field workflows for construction 
workers. Raken's "digital toolbox" connects the field to the office with daily reports, time cards, 
project insights, photo management, and more. Clark Construction, AECOM, Skanska, Whiting-
Turner, Hensel Phelps, and thousands of the world’s top construction companies use Raken to 
solve their field reporting needs. To find out more, visit www.rakenapp.com or call 
866-438-0646.

About CPB

CPB, a subsidiary of the larger CIMIC Group Limited, is one of Australia and New Zealand's largest 
construction organizations with over 23,000 employees. In addition to the WestConnex project, 
they have worked on some of the most high-profile, historic infrastructure and healthcare projects 
in the region, including the Gateway WA and Northern Beaches Hospital, the largest infrastructure 
projects in Perth and South Australia's history. To find out more, visit http://www.cpbcon.com.au/. 
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