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Streamlining Field Reporting for Design-Build 
Construction Management Companies

Based in British Columbia, Unison Construction Management 
specializes in unique and challenging interior renovations, usually 
involving between one and six floors, and taking the project from 
design through to completion. One of a growing number of design-
build construction management organizations, Unison's mission is 
to ensure that customers receive the highest quality end product 
without having to coordinate the different aspects of the project. To 
meet that goal, they turned to Raken to increase coordination 
between the field and office.

The Problem

Like all design-build companies, Unison needs to streamline their workflows in design, planning, and 
construction to meet tight deadlines and budgets. One of the most notorious time-sinks among these 
workflows, for a construction crew and superintendents, is the daily report. 

"The system was nothing other than an excel sheet that got updated daily and emailed. They had to 
sit down, open their laptop, basically pull their notebooks out, and try to remember what happened 
that week. During the day there was just no feasible time to be able to sit down and really start 
progressing with your daily report. If they wanted to do photos, they had to take them, download 
them, and email them to themselves. It was just a lot of clunkiness to what they were doing to get a 
proper daily report."

- Michael Sengara, Director of Project Management
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The Solution 

Unison decided to partner with Raken Field Management to streamline and augment their field 
reporting workflows. Unison introduced Raken to their superintendents and quickly found that they 
were producing more accurate daily reports in a fraction of the time, including helpful photos. Not only 
that, but Raken's real-time activity dashboard has increased site visibility dramatically.

"That capacity to be able to access and take photographs throughout the day on an iPhone or a tablet 
has just been a game-changer. As soon as we started using Raken we realized how valuable they 
were. Raken is a live update throughout the day, which is really foolproof. As a general 
superintendent that has an overview of all the projects, it's really handy for me to be able to go in and 
view the projects live as they happen each day when I'm not necessarily on site, which has been a 
real help."

- Andrew Dyer, Senior Superintendent

Best of all, Unison was able to make these 
improvements with no additional training. Ease of use 
has allowed Unison to quickly transition their workforce 
to a Raken system in a limited amount of time, 
experiencing considerable gains in efficiency with 
minimal effort. Dyer states "It's very simple, and that's 
part of its value. I can't imagine a scenario where 
anyone that I know of, whatever their ability, would not 
be able to produce a good report on Raken. From day 
one I never had any issue with it." 
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Benefits

By utilizing Raken in a design-build company, Unison was able to smoothly transition from a time-
consuming, bare-bones excel spreadsheet to a fast, dynamic system that produces high-quality 
reports and photographs from the field with real-time updates. No longer will their superintendents 
waste valuable time scouring their notebooks at the end of the day trying to remember everything that 
happened on their site. By using Raken, Unison proves that they are committed to innovation, 
efficiency, and providing their customers with the highest-quality spaces and greatest experience 
possible. 

Using Raken on a design-build project, you can:
✔ Take photos on your device throughout the day and add them to your daily report. 
✔ Recieve real-time notifications on your Raken dashboard. 
✔ Save time on field workflows while improving visibility into project progress.  
✔ Smoothly transition from legacy systems to more efficient workflows.

Conclusion

The partnership between Raken and Unison demonstrates how design-build companies can use 
Raken's field management software to save time, increase visibility, and produce the accurate reports 
needed to ensure projects are completed on time and within budget. "Raken has allowed our onsite 
people to provide significantly higher quality and more information in a shorter period of time," says 
Sengara, noting that they use Raken for 80-90% of their workflows. 
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About Raken

Raken provides innovative mobile technology to streamline field workflows for 
construction workers. Raken's "digital toolbox" connects the field to the office with 
daily reports, time cards, project insights, photo management, and more. Clark 
Construction, AECOM, Skanska, Whiting-Turner, Hensel Phelps, and thousands of 
the world’s top construction companies use Raken to solve their field reporting 
needs. To find out more, visit www.rakenapp.com or call 866-438-0646.

About Unison Construction Management

With a 25 year history in British Columbia, Unison is a turnkey solution provider for 
interior design/build projects. Their approach is rooted in transparency, and they 
use industry-leading tools and practices in order to sustain a long track record of 
success in delivering projects on time and on budget. With successful projects 
spanning retail, restaurant, and office spaces Unison simplifies the overall process 
of tenant improvement projects through their innovative project management 
approach.  To learn more about Unison, visit www.unisoncm.com or call 
604-685-1422.

http://www.unisoncm.com/
https://www.rakenapp.com/

